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Leadership Self-Evaluation 
 
This leadership awareness exercise is designed to initiate thought about some of the great 
things you do, and some things you could do better. Score each concept on a scale of 1-100, 
with 100 as the best possible score. Answer each question twice.  First, score where you think 
you are.  Second, record the average score that you think your teammates (players and coaches) 
would currently give you.  Circle any score that you intend to improve upon soon. 
 
Vision – I have a clear conception of where we are going together. 
 

___________ My opinion  ___________ Others’ View 
  
Communication – I have the ability to communicate my vision to Others’. 
 

___________ My opinion  ___________ Others’ View 
 
People Skills / My Care for Others: 
 

 a) Be Visible and available / Openness for teammates 
 ___________ My opinion  ___________ Others’ View 

 
b) Listening Skills 
___________ My opinion  ___________ Others’ View 

  
c) Delegating Responsibilities and other Time Management Skills 
___________ My opinion  ___________ Others’ View 

 
Character 
 

a) Honesty and Integrity – I am honest, forthright, and my thoughts, words, and actions all jive 
comfortably with each other 

___________ My opinion  ___________ Others’ View 
  

b) Humility – I respect every person, know that I am flawed, and steadily seek to improve 
myself. 

___________ My opinion  ___________ Others’ View 
 

Competence – I am skilled and knowledgeable in my field. 
 

___________ My opinion  ___________ Others’ View 
 
Boldness – I will not permit fear of failure or laziness stop me from doing what I think is right. 
 

___________ My opinion  ___________ Others’ View 
 
I Have a Serving Heart 
 

___________ My opinion  ___________ Others’ View 


